[image: ]
[image: ]
[image: ]
[image: ]MAASAI MARA UNIVERSITY CHRISTIAN UNION
Maasai Mara University Christian Union, Main Campus(Narok-Bomet road)
                    P.O BOX 861-20500 Narok Kenya 
Email: mmarauchristianunion@gmail.com    website: www.maasaimarachristianunion.org

                 TREASURER’S REPORT AS FROM 1/11/2024 – 31/10/2025.
                              (2024/2025 FINANCIAL YEAR).
                            ANNUAL GENERAL MEETING 15th, Nov, 2025.
Introduction.
All distinguished guests, Our Patron, Co-patron, focus Staff, Alumni, Fellow executive members and all esteemed Members of MMARAU Christian Union Greetings in the Name of Our Lord Jesus Christ. 
My Name is Mateche Musengeri Fentinant and by the Grace of God I have Served as the TREASURER MMARAU CU 2024/2025 financial year. I take this Opportunity to express my gratitude to God Almighty for his faithfulness, love and grace that has Sustained me up to this far. I’d like to thank the C.U in general led by the outgoing Executive committee for encouragement, endless love, unwavering support and prayers throughout the financial year. I really Thank the Lord for MMARAU CU for believing in me and for entrusting me with finances which has been a Platform for me to grow in Leadership capacity and in different dimensions of my life.

This financial report presents an overview of the financial performance and position of the Church As per the Period Stated above. This report aims to analyze key financial metrics, assess operational efficiency, and identify areas for improvement
I served in the Treasury with other Committed members to whom I thank the Lord for the Faithful service that they rendered to the C.U:

Mateche Fentinant – C.U Treasurer. 
Charles Njoroge – External Auditor. 
Rodah Kinya – Internal Auditor.
Brian Kyalo – Vice Chair Ushering Ministry. 
Evans Kiprotich – Vice Chair Children Ministry.

Achievements.

1. We’ve been able to Finance all the Activities of the Union with the Available Funds in the Account thus avoided borrowing reflecting a growing commitment to support the church’s mission and programs.
2. Offerings and tithes were recorded and banked on time.
3. By the grace of God, I served as the Church Projects Treasurer and Conducted Successful Church sound system Project also as the Church we managed to fund impactful church projects (Ushering project, Hospitality Project ……) 
4.  I count it an achievement Having an External Auditor Mr. Charles who kept me on toes to ensure Church accounts were well taken care of and records Kept accordingly. 
5. The lord enabled us to document a Financial Policy. Which will be effective from the Incoming 2025/2026 Spiritual year henceforth unless there will be a need to Review.
6. Successful Prayer Day on Tuesdays; Stewardship and Accountability was Our Theme from Luke 16:10-11.
7. Successful Treasurers’ mentorship/Training program during the Long Holiday which educated us on key financial metrics, Financial Accountability, Management etc.

Challenges.

1. Increased costs related to utilities and maintenance of church facilities put pressure on our budget.
2. Overwhelming Budgets by the Ministries.
3. Limited resources for emerging needs and emergencies. 
4. Rising Costs affecting the set Budget. 
5. Irregular tithes and offerings made planning and budgeting difficult.
6. Recurring Money loss in the Church almost Evey Spiritual year.

Recommendations

1. Implement training programs to promote better financial literacy and encourage regular giving practices within the Members. 
2. Leaders to be educated on Financial Matters, Management etc.
3. Explore Alternative sources of Church income such as small church projects.
4. Implement digital financial Systems to improve record keeping and Transparency.
5. Regular reporting by the subcommittee Treasurers. Clear and timely financial reports to the Unions Treasurer and the Executive committee. 
6. Implement Strong internal controls, i.e Establish clear Systems for approvals, requisitions and cash handling.

Conclusion

Thank you to the Beloved Members for significant steps in enhancing financial health in the Church.  Despite facing challenges, I express my heartfelt appreciation to each one of you for your unwavering commitment, sacrifice, and consistent giving to the work of Christ helping us to achieve funding impactful outreach programs. With continued support, accountability, and Planning, I believe that greater financial growth and impact will be Achieved in our Church. 
God Bless You and God Bless Maasai Mara University Christian Union, 

Shalom!

COMPILED BY MATECHE FENTINANT. 
MMARAU CU OUTGOING TREASURER 2024/2025 FINANCIAL YEAR. 
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